wssoonn ALLIES NEIGHBORHOOD LEVEL STRATEGIES

OUR HEALTHY NEIGHBORHOODS FRAMEWORK IS THE FOUNDATION OF ALL OF NEIGHBORHOOD ALLIES’ WORK. WE USE IT TO PRIORITIZE CHANGE EFFORTS AND TO
GUIDE US T0 THE CHANGE THAT WE SEEK THROUGHOUT PITTSBURGH. OUR ULTIMATE GOAL IS TO INVEST IN, HELP BUILD AND MAINTAIN HEALTHY NEIGHBORHOODS BY
EQUITABLY CULTIVATING MARKET CONFIDENGE, QUALITY OF LIFE, A CELEBRATED NEIGHBORHOOD IMAGE AND COMMUNITY OWNERSHIP.

Since every neighborhood is unique, with varying conditions, goals and visions, we have

developed tailored strategies toward achieving healthy neighborhoods in each of our e oo Alies #
priority geographies. The neighborhood-specific strategies and action plans that o .0%. /es i
follow have been, and will continue to be, informed by conversations with our on 5iX Wmﬁ%? WWW%

partners, current neighborhood plans, research, data and our organizational
capacity. The strategies are solid yet fluid, as conversations with community
organizations, residents and experts will continue to inform them.

To ensure that we're able to achieve impact and follow through with these strategies,
we have assigned a Neighborhood Allies Team Member as a lead for each of our
neighborhoods to effectively deploy our complete capital model. Team Leads will
spend time on the ground working in their respective communities.

Onr role as a w/wmmx%/j W%ﬂer at the ﬂé/%ﬁéz?/’h&ﬂ% /evel 15 10;

« Act as convener to support the collective neighborhood vision and strategy

« Support and connect aligned activities and expand broader partnerships

« Establish shared measurements

« Build public will and social capital

« Introduce best practices and serve as thought leaders on policy coordination

 Seek, develop, and mobilize Complete Capital for high-impact neighborhood projects

CONNECT SUPPORT MEASURE
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MARKET CONFIDENCE | We will grow a property acquisition fund to make privately owned or vacant structures available for permanent/preservation of affordable
housing; and assist in attracting capital for new construction and renovation projects for residential and commercial development.

« Support efforts to create formal partnerships with the URA to re-populate the neighborhood with working families per the Vision Plan.

« Support the development of comprehensive homeownership, property stabilization and increased population strategies.

« Support projects and programs that address property stabilization and infill development.

QUALITY OF LIFE | we will assist in attracting capital for the expansion of spaces to offer more fresh food in the community; maintain and remediate vacant lots to improve
the physical conditions of the neighborhood; establish an Financial Opportunity Center in the East End; and convene neighborhood partners to formulate a strategy
around code enforcement and rehabilitation.

« Support efforts to create multi-generational wealth or equity among existing low and moderate income homeowners through critical home rehabilitation.

« Support the facilitation of increased neighborhood focused programming, spaces and places for youth to engage, socialize and be productive.

« Support leadership programs to increase the voice and activism of youth that have a direct connection to bettering their neighborhood or implementing a community
development project.

NEIGHBORHOOD IMAGE | We will further integrate and embed the arts into neighborhood life and public spaces; and use our communications platform to cultivate positive
messages, including the promotion of annual events that attract people to the neighborhood.

. Support efforts to animate public spaces such as courtyards, park spaces or focal points for community gatherings.

COMMUNITY OWNERSHIP | we wilt identify and connect neighborhood assets and continue to build social connection and new leaders; cultivate and sustain new
leadership, and continue to actively recruit residents, small business owners and other stakeholders to participate in capacity building efforts; and support the
development of skills and knowledge and support existing and new platforms for information sharing and collective action.



